
Technology 
Advisory Council
October 26, 2023

This Photo by Unknown author is licensed under CC BY.This Photo by Unknown author is licensed under CC BY.

https://www.flickr.com/photos/92334668@N07/11123530043/
https://creativecommons.org/licenses/by/3.0/
https://prophotostock.deviantart.com/art/Binary-Technology-and-Business-424998526
https://creativecommons.org/licenses/by/3.0/


Agenda: https://tinyurl.com/h2sxhwevAgenda Items
TAC Role and Purpose 

• Integrated Technology Plan revision
• 2022 Tech Levy
• Feedback on policy and procedures

TAC Introductions 

AI in Schools 
• Review feedback from May TAC meeting with 

ChatGPT
• Jamboard (May meeting)
• Review of current articles and resources
• Edmonds SD share out.
• Recommendations for next steps in Everett Public 

Schools

SIS RFP 
• Summary of purpose and current status
• Top three ‘look fors’

Meeting Feedback

Attendance: (Chat)
• ID number and name

https://tinyurl.com/h2sxhwev
https://jamboard.google.com/d/1Nlc-c6m9csy8jCJ3CVFY5GL-xQdRsxW58cgbqxR86SA/edit?usp=sharing


TAC Vision: 

Each member of 
Everett Public Schools 
is engaged in rigorous 
learning critically 
important to ongoing 
success both within and 
beyond the school 
walls, utilizing 
innovative technology 
tools that are a part of 
an equitable, robust, 
sustainable system.

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-126621/Integrated%20Technology%20Plan%202022-28.pdf


Purpose
Identify, coordinate and prioritize the demands for using 
technology to advance student achievement and increase 
operational efficiency. The council works within the 
parameters of the district strategic plan and with other 
councils to optimize the district's short- and long-term 21st 
century teaching and learning objectives.

The Technology Advisory Council:
• Provides guidance on aligning instructional and 

operational technology initiatives
• Provides guidance in prioritizing available funding from 

capital fund resources, bonds or levies
• Analyzes the demand for future resources to ensure 

sustainability of district technology and growth
• Provides parameters and support for updating the district 

technology plan
• Oversees implementation of the board-approved district 

technology plan

Technology Advisory Council: Role & Purpose

Scope of Work Description of Tasks Deliverables

Systematically identify, 
coordinate and prioritize future 
district needs for technology

--------------------------------------
Assess and make 
recommendations for 
systematic use of technology, 
technology systems, and 
degree of professional 
development necessary to 
improve student achievement

--------------------------------------
Align technology plan with 
strategic plan

Evaluate systems and 
components necessary to 
support student achievement 
and increase operational 
efficiencies
----------------------------------
Identify, prioritize and align 
instructional and operational 
technology needs of the district

Review Integrated Technology 
Plan and evidence of 
implementation

---------------------------------------
Participate in annual planning 
process providing technology-
related information and input to 
planning team

Annual assessment of technology 
needs and resource implications

-----------------------------------------

Update annual technology work 
plan to advance Integrated 
Technology Plan

Interim reports to 
superintendent, cabinet, and 
other groups as needed

-----------------------------------------
Reflection on the 
implementation of Integrated 
Technology Plan through Annual 
Operating Plan



Norms

• Listen to each other and provide support in the form of questions or 
points to ponder

• While someone is speaking utilize the Chat feature in Zoom to ask 
questions

• Please update profile to include your full name in the meeting

• Would like video on at beginning of meeting to greet and then preference 
to video off

• Remember to mute when not speaking

• Keep debates/conversations healthy– focus on issues, check for 
understanding before reacting– focus on the interests of all parties

• Respect the developmental nature of this group’s work:

• Gather input when requested

• Remember proposals are suggestions not promises

• Use caution in sharing ideas that are under construction

• Limit device use to meeting purposes or monitoring of urgent/current 
issues



TAC Introductions

Introduce yourself

In one sentence, what 
interests you the most in 
being part of the 
Technology Advisory 
Council and/or what do 
hope we accomplish.



Artificial Intelligence
In Education and Beyond



Artificial Intelligence

ChatGPT 
Released

• Nov 2022

ChatGPT 
Blocked for 
Students

• Dec 2022

Board 
Friday 
Report

• January 
2023

Initial TAC 
Feedback

• Spring 2023

Initial 
Planning 
for Staff 
PD on AI

• Fall 2023

TAC Review 
& Input

• Fall 2023

Update the 
Board & 
District 
Leadership 
Team

• Fall 2023

Take Action



ChatGPT:

• https://www.seattletimes.com/education-

lab/why-seattles-ban-on-students-using-

chatgpt-is-doomed-and-what-comes-next/

• https://epscloud.sharepoint.com/:b:/s/LITS-

LeadershipTeam/EaGpasjvAVJAgajRkO5jB3U

BZvpo91F66WO5qxQNZdLL4w?e=1baS0Y

What recommendation will we 
give to our Superintendent and 

the Cabinet with regards to 
ChatGPT?

Let’s JAM

https://www.seattletimes.com/education-lab/why-seattles-ban-on-students-using-chatgpt-is-doomed-and-what-comes-next/
https://www.seattletimes.com/education-lab/why-seattles-ban-on-students-using-chatgpt-is-doomed-and-what-comes-next/
https://www.seattletimes.com/education-lab/why-seattles-ban-on-students-using-chatgpt-is-doomed-and-what-comes-next/
https://epscloud.sharepoint.com/:b:/s/LITS-LeadershipTeam/EaGpasjvAVJAgajRkO5jB3UBZvpo91F66WO5qxQNZdLL4w?e=1baS0Y
https://epscloud.sharepoint.com/:b:/s/LITS-LeadershipTeam/EaGpasjvAVJAgajRkO5jB3UBZvpo91F66WO5qxQNZdLL4w?e=1baS0Y
https://epscloud.sharepoint.com/:b:/s/LITS-LeadershipTeam/EaGpasjvAVJAgajRkO5jB3UBZvpo91F66WO5qxQNZdLL4w?e=1baS0Y
https://jamboard.google.com/d/1Nlc-c6m9csy8jCJ3CVFY5GL-xQdRsxW58cgbqxR86SA/edit?usp=sharing




Special Guests



Guiding Next Steps:

1. https://www.beaverton.k12.or.us/departments/
information-technology/artificial-intelligence-ai

2. https://www.rlas-116.org/Page/8997

3.

4.

5. https://www.forbes.com/sites/katecassada-
1/2023/09/17/lack-of-policy-regarding-
generative-ai-use-in-schools-places-students-at-
risk/?sh=38aa0d0548b1

https://tech.ed.gov/ai/

https://tech.ed.gov/ai/

As a Group: Note Key Take Aways & Recommendations: Let’s Jam

https://www.beaverton.k12.or.us/departments/information-technology/artificial-intelligence-ai
https://www.beaverton.k12.or.us/departments/information-technology/artificial-intelligence-ai
https://www.rlas-116.org/Page/8997
http://
https://www.forbes.com/sites/katecassada-1/2023/09/17/lack-of-policy-regarding-generative-ai-use-in-schools-places-students-at-risk/?sh=38aa0d0548b1
https://www.forbes.com/sites/katecassada-1/2023/09/17/lack-of-policy-regarding-generative-ai-use-in-schools-places-students-at-risk/?sh=38aa0d0548b1
https://www.forbes.com/sites/katecassada-1/2023/09/17/lack-of-policy-regarding-generative-ai-use-in-schools-places-students-at-risk/?sh=38aa0d0548b1
https://www.forbes.com/sites/katecassada-1/2023/09/17/lack-of-policy-regarding-generative-ai-use-in-schools-places-students-at-risk/?sh=38aa0d0548b1
https://tech.ed.gov/ai/
https://tech.ed.gov/ai/
https://jamboard.google.com/d/1uScKRtXWz4FCQNHYShIcwpYRoY91xL1DfqA9wvHd1aQ/edit?usp=sharing


Let’s Connect: 

• Group 1:

• Group 2:

• Group 3:

• Group 4:

• Group 5:

Note Key Take Aways & Recommendations: Let’s Jam

https://jamboard.google.com/d/1uScKRtXWz4FCQNHYShIcwpYRoY91xL1DfqA9wvHd1aQ/edit?usp=sharing


SIS
Student Information System Project



What is a Student Information 
System (SIS)?

A software solution that enables schools 
to manage student information more 
efficiently.

• Program management

• Student management

• Managing student data with an SIS

• Attendance

• Grading

• Master Schedule

• Student Portal

• Staff Portal

• Parent Portal

• And more



Why are we looking into acquiring a new SIS?

• Current system- only 3 WA school districts

• Currently gradebook and our SIS are separate
• Grading and Assessment Initiative

• Strategic step toward achieving our initiative

• Potential for all Systems in One

• New SIS = potentially new features
• Mobile Applications for teachers, administrators, and 

students/families

• Capital Levy: https://www.everettsd.org/capitalprojects

Human 
Resources

Business 
& 

Finance

MTSS, 
SEL, & 
MORE

https://www.everettsd.org/capitalprojects


Our process: Phases

Discovery

Issue RFP 
(Request for 

Proposal)

Procurement

Implementation 
& Project 

Management

Prepare to 
Launch

Training

Cut over to the 
New SIS

~August2025*

• RFP closes on November 7, 2023
*All dates subject to change



Vendor Demonstration Requirements

• What top 3 things would you want a vendor to show you about their product

To pick the best product…

Let’s Jam

https://jamboard.google.com/d/1uScKRtXWz4FCQNHYShIcwpYRoY91xL1DfqA9wvHd1aQ/edit?usp=sharing


2023-2024 Meeting 

Schedule

Feedback:
https://shorturl.at/lnrK2

• 10/26/23

• 2/8/24

• 4/25/24

https://shorturl.at/lnrK2
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